


Net Nanny - The Rules
• Difficult Subject Matter 
• DO NOT take any photos or videos of the presentation 
• Goal of training 
• Wellness



RCW 13.60.11  
Task force on missing and exploited children  

(1) A task force on missing and exploited children is established in the Washington state patrol. The task force shall be under the direction of the chief of 
the state patrol. 
 
     (2) The task force is authorized to assist law enforcement agencies, upon request, in cases involving missing or exploited children by: 
 
     (a) Direct assistance and case management; 
 
     (b) Technical assistance; 
 
     (c) Personnel training; 
 
     (d) Referral for assistance from local, state, national, and international agencies; and 
 
     (e) Coordination and information sharing among local, state, interstate, and federal law enforcement and social service agencies. 
 
     (3) To maximize the efficiency and effectiveness of state resources and to improve interagency cooperation, the task force shall, where feasible, use 
existing facilities, systems, and staff made available by the state patrol and other local, state, interstate, and federal law enforcement and social service 
agencies. The chief of the state patrol may employ such additional personnel as are necessary for the work of the task force and may share personnel 
costs with other agencies. 
 
     (4) The chief of the state patrol shall seek public and private grants and gifts to support the work of the 
task force. 
 
     (5) For the purposes of RCW 13.60.100 through 13.60.120, "exploited children" means children under the age of eighteen who are employed, used, 
persuaded, induced, enticed, or coerced to engage in, or assist another person to engage in, sexually explicit conduct. "Exploited children" also means the 
rape, molestation, or use for prostitution of children under the age of eighteen. 
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How do we make a difference

MECTF

• Direct assistance and 
case management; 

• Technical assistance; 

• Personnel training; 

•How can we address all of these 
issues? 

•Sex Trafficking 
•Possession/Manufacture/Trade of 
depictions of minors engaged in 
sexually explicit conduct 
•Enticement 
•Rape 
•Molest



Net Nanny – What is it?
• MECTF concentrates on Social Media sites 

• UC identities - Reality based 
• Focus 

• suspects wanting to perpetrate crimes against children 
• recover children that are being sexually exploited or at 

risk of being sexually exploited 
• Triage, Contact, Arrest 



• 90% multiple crimes 
• 43% Crimes involving a child 11 and 

under 
• 34% had access to kids 
• 32% CSAM 
• 6% POSS/DEALING CAM 
• *10% prior sex offense allegations 
• 5% Known Sex Offender

Net Nanny –Arrests



• Average 17 arrests per op 
• 253 arrests  
• (arrests pending) 

• 30* rescued/identified

Net Nanny –Arrests



Net Nanny – Step One
• Meet with potential partners 

• Prosecutors 
• Law Enforcement 
• Child Advocacy Centers 
• Public Information Officers 

• Buy in 
• Clear mission 

• Request resources 
• Timeline 

•



Net Nanny – Crimes
• RAPE CHILD  1    RCW 9A.44.073  

•   Sexual Intercourse     
•   Child under age 12   
•   Defendant 24+ months older 

• RAPE CHILD  2    RCW 9A.44.076   
•   Sexual Intercourse   
•   Child age 12 to age 13, 364   
•   Defendant 36+ months older 

• RAPE CHILD  3    RCW 9A.44.079   
•   Sexual Intercourse   
•   Child age 14 to age 15, 364   
•   Defendant 48+ months older 

•



Net Nanny – Crimes
CRIMINAL  ATTEMPT  RCW 9A.28.020 

Intent to commit specific crime 
  Substantial step toward commission 

  “Conduct that strongly indicates a criminal purpose 
and that is more than mere preparation” 

If conduct constitutes an attempt to commit a crime, it 
is no defense that the completed crime was factually or 
legally impossible



Net Nanny – Crimes
COMMERCIAL SEXUAL ABUSE OF A MINOR  RCW 9.68A.100 

1.  Give anything of value  
  To a Minor (Under Age 18) or a third person 

As compensation for Sexual Conduct (Intercourse or Contact) 
with the minor 

2.  Provide or agree to provide anything of value 
  To a Minor or a third person 

Pursuant to an understanding that in return the minor will 
engage in sexual conduct   

3.  Solicit, Offer, or Request to engage in sexual conduct 
  With a Minor 
  In return for anything of value 



Net Nanny – Crimes
COMMUNICATION WITH A MINOR FOR IMMORAL PURPOSES  
RCW 9.68A.090 

  Communicate  
With a Minor (Under Age 18)  
For immoral purposes 
 Through electronic communication



Net Nanny – Crimes



Net Nanny – Crimes
ENTRAPMENT  RCW 9A.16.070 

It is a defense that a crime that: 
The criminal design originated in the mind of law enforcement 

or any person acting under their direction, 
AND 
The defendant was lured or induced to commit a crime that he 

had not otherwise intended to commit 

The defense is NOT established by a showing only that law 
enforcement merely afforded the defendant an opportunity to 
commit a crime  



Net Nanny – Resources
• Qualified personnel 

• Proper training 
• Child Advocacy Centers 
• Public Information Officers 

• More vs. Less 
• Clear mission 

• Maintain Mission Focus 
• Follow the Timeline 
• Plan to be flexible 

•



Net Nanny – Step Two 
• Rental homes 

• VRBO 
• AirBnb 

• Advantages 
• Multiple rooms 
• One stop shop 
• Furnished 
• Potential lodging 

• Possible Disadvantages 
• Cost 
• Parking

• Apartments 
• Commercial housing 

• Possible Advantages 
• Cost 
• Separate Command Post 

• Possible Disadvantages 
• Need more than one 
• Space is limited 
• Not all furnished 
• Longer lease  
• Utilities



Net Nanny – Surveillance  
Primary meet location



Net Nanny – Surveillance  
Options



Net Nanny -  Timeline
• Day One:  

• Take possession of home 
• Tech set up



Day One – Timeline 



Net Nanny - Timeline
• Day One:  

• Take possession of home 
• Tech set up 

• Day Two:  
• Chatting begins 
• Schedule meet w/suspects 
• Troubleshoot



Net Nanny - Timeline
• Days Three through Six:  

• 1130 (one day only) Commander meeting 
• 1300 (one day only) All personnel meeting 
• 1500 in place ready for mission 
• TBD  - End of the day briefing  

• Day Seven:  
• Break-down 
• Finalize paperwork,  
• Prepare cases for Prosecutor 
• 1400 Debrief with Psychiatrist



Net Nanny – Safety Plan



Net Nanny – Concept of Ops 
• UC Chat 
• Develop PC 
• Intel attempts to I.D. Suspect 

• Command will inform of criminal history, 
photos, ex.  

• Arrange meet at primary location 
• Surveillance picks up suspect, Positive ID 
• Send suspect targets location, surveil to target, 

surveil handoff to arrest team 
• Arrest



Net Nanny – Arrest by Surveillance  
• Surveillance Team Lead (TL) will be informed of the 

need for field takedown 
• TL will be responsible for own tactics 
• If needed, command will lead a small briefing prior to 

arrest 
• If arrest team is available, they will lead the arrest in 

coordination with the surveillance team.  
• Follow own policy(s) 



Net Nanny – Chain of Command
I.C. 

Lt. J. Mjor

Forensics 
Det. M. Morgan

Logistics/ 
Intel 

Sgt. J. Greer

Chat 
Sgt. C. 

Rodriguez 

Arrest 
Teams   

Det. Harschfeld 
and SA McNeal

Interview 
 Det. S. 

Stevenson

U.C. 

Surveillance 
Sgt. B. Ducommun

Tech. 
HSI TEO Kearsing

Search 
Warrants Transport

Admin

Evidence 
Det. K. Chovil-

Peterson



Net Nanny – Command Post
• Command Post/Arrest Location 

• Command Staff 
• No marked vehicles 
• Support Staff 

• Direct and indirect 
• Deconfliction 

• NCMEC/ICAC 
• HIDTA 
• Local



Net Nanny – Command Post
• Server/Reports  
• Administrative 

• Timeline of events 
• Tracking personnel 

assignments

• Intelligence 
• Suspect identities 
• When identified 

• Communications 
• Radios 
• Text chain 

• Gopher 
• Victim’s Specialist

• Prosecutor 
• Search warrant 

templates 
• Search warrant review 
• Legal questions 
• Seizures



Net Nanny – Stay on track
Case Number: 
Suspect:    D.O.B.: 
Time identified (JG): 
Time at first location (DM): 
Time at arrest location (BS): 
Time of arrest (CG): 
Vehicle (TD): 
Charges:   
Interview team: 
Polygraph: YES/NO   Polygrapher 
To Do:  
 Email:    Detective/SA: 
 Cell phone (describe) Consent/SW  Detective/SA: 
 Digital Media (describe) Consent/SW  Detective/SA 
 Vehicle (describe) Consent/SW  Detective/SA 
 Residence (describe) Consent/SW  Detective/SA: 
Search Warrant Team members:  
Victims: 
CPS notified Yes/No  Contact at CPS: 
Forensic Interviews Scheduled:



Net Nanny – Stay on track



Net Nanny – Social Media



Net Nanny – SKOUT



Net Nanny – UC Operations
• Online UC detectives 

• ICAC trained 

• UC personas 
• UC pics 
• Diffuse Defense 
• Focus = Kids



Net Nanny – UC Operations
• Email/Social platform 

• Google Gmail 
• Multiple logins 

• Limited email 
• Focus = Kids 
• Transition to text ASAP 
• Code word and name 
• Document as you go



Net Nanny – UC Operations
• Texts 

• Callyo vs Text applications 
• Ages early 
• Focus = kids 
• Match code word and name 
• Test call/text



Net Nanny – Ad example



Net Nanny – Email examples



Net Nanny – Text examples
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Net Nanny – Text examples



Net Nanny – Text examples



Net Nanny – Phone call with Mom



Wellness Break
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Net Nanny - Interviews

Getting to the point – ability to quickly assess 
your “opponent”Getting to the point – ability to quickly assess 

your “opponent”

Entrenched – 
 “I didn’t do it.”

Resistant –  
“I don’t want to do this.”

Ambivalent – “I’m 
not sure.”

Introspective – 
 I didn’t think of it 
that way.”

Acknowledging - 
“Yes I did and this is 
how.”





Net Nanny – Interviews 
• Most used excuses: 

• I’m here for the mom 
• I am here to save the kids 
• I am checking to see if real then report it to 

cops 
• I was curious 

• Random excuses: 
• I’m looking for a job 
• I’m here to tutor the kids 
• It wasn’t me, a stranger texted you from my 

phone 
• Gotta Catch them All! Pokemon 

• Least used: 
• The truth



Net Nanny – Interviews 
• Goals: 

• Passwords 
• Attach suspect to online conversations 
• New evidence 
• Timeline is pathway to additional victims 
• Poly 
• LOCATE VICTIMS



Net Nanny  - Search Warrant Team/Forensics



Net Nanny – Search Warrants
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Net Nanny – Search Warrants



Net Nanny – Search Warrants



Net Nanny – Search Warrants



Net Nanny – Vahanian  
• Thurston County  
• Attempt Rape of a Child 1st and 2nd 

degree 
• Commercial Sexual Abuse of a Minor 
• Possession of Child Pornography



NEVER





A PICTURE





I’M GOING TO FIND HER





GRAYS HARBOR COUNTY





YOU MET HIM ON FACEBOOK





DO YOU REMEMBER?





Net-Nanny 
• Vahanian 

• Failed poly 
• Admitted to hands on with 11 yo female 

from ex- gf1 
• Same description as his fantasy 

• Ex -gf2 came forward and additional 
victim identified 

• In jail 

• Graen 
• Graen attempted suicide, but failed 
• Additional depictions located 
• Recovered clothing and garments displayed in 

depictions 
• Additional targets located 
• In jail 



Wellness Break
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Net Nanny – MECTF Timeline

• t

2012 May 2012 2013 2016

2017 May 2017 to present 



Net Nanny –Arrests

NN1 
9

NN3 
6

NN4 
13

NN12 
11

NN5 
22

NN11 
12/1

NN9 
22/1

NN10 
21

NN6 
11 

NN2 
11

NN7 
15 

NN8 
26 

NN13 
29

NN14 
16

NN15 
25



Net Nanny –Arrests
Colorado



I GOT A PROBLEM






